
Smarter

Unlocking the potential of Industry 4.0 
technologies 

The manufacturing landscape is marked by  
intense competition, especially for small- to  
mid-sized plastics companies. You face relentless 
pressure to optimize operational processes, 
elevate productivity and drive profitability. 
Embracing Industry 4.0 technologies — such as 
the convergence of automation, data exchange and 
smart manufacturing — can help you find new ways 
to thrive in this challenging environment. 

By harnessing the power of data analytics, you 
can gain valuable insights into your operations, 

identify areas for improvement and make informed 
decisions. You can also better understand your key 
profit drivers, which is essential for growth.

How Wipfli empowers plastics manufacturers

From initial consultation to post-implementation 
support, our dedicated team works closely with you 
to understand your unique challenges and goals. 
We help you enhance your shop floor performance 
by applying a fresh, holistic perspective to process 
optimization and continuous improvement.

We also provide ongoing support, training and guidance to 
help you achieve sustainable, long-term success. 

Profit optimization for  
plastics processors

manufacturing
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Industry 4.0 technology integration 

Through the seamless integration of IoT sensors, 
automation, robotics and predictive maintenance 
systems, Wipfli helps you understand how 
your machines are performing individually and 
collectively and how to use technology to collect 
machine utilization data, minimize downtime 
and enhance overall efficiency in real time.                 

Data and analytics 

With data at the cornerstone of informed decision-
making, our solutions allow you to collect, analyze 
and interpret data efficiently. We help you leverage 
real-time insights so that you can identify trends, 
anticipate market fluctuations, make proactive 
strategic decisions and stay ahead of the curve.

Lean process improvement 

Through value stream mapping, Kaizen events and 
Lean Six Sigma methodologies, we collaborate with 
your leadership to identify bottlenecks, streamline 
processes and drive sustainable operational 
improvements.

Scalability and future-readiness

As technology and market dynamics evolve, 
scalability and future readiness are imperative for 
today’s manufacturers. We support the seamless 
integration of our profit optimization solutions with 
your existing infrastructure so that you have the 
flexibility you need to future-proof your business.  

Tailored solutions for plastics manufacturers
Whether it’s optimizing production lines, understanding job profitability or 
enhancing supply chain efficiency, Wipfli’s customizable solutions deliver     
tangible results and maximize ROI. 

We take a comprehensive approach to helping your company with:

Let’s get started 
We’re ready to put your custom growth and 
efficiency plan in motion. Contact our team 
to learn about our free four-week software 
trial for up to eight machines. 

wipfli.com/plastics-opt    

http://wipfli.com/plastics-opt

